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1. Introduction

1.1 ACTRA Committee
Office Bearers: 

President: Glenn Bridgart




Vice President: Leone Jansen




Secretary: Ian Booth




Treasurer: Benita Sommerville
General Committee:

Colin Mock (Membership Officer)




Geoff Mercer (Equipment Officer)






Adrian Sheppard (Website Manager)

David Baldwin (Australian Rogaining Assoc 

Council Representative) 





Keith Conley





Ron Simpson
Ex-Officio Past President:
Emma Murray (Publicity Officer)

1.2 Rogaining in Australia
1.2.1 History 
Rogaining is a team sport based on cross-country navigation on foot. At the championship level it is a challenging 24 hour competitive event requiring considerable skill and endurance. However, many teams also view it as a pleasant opportunity to be in the bush, and participate on a more social level. The sport originated in the Melbourne University 24 Hour Walk, held annually since 1947. This developed via enthusiastic university and scouting groups around the country into rogaines as they are held today. The sport has diversified, commonly with bush-based foot events of 6, 12 and 24 hours duration.  Other variations, such as mountain bike, canoe, and ski rogaines, are also very popular. 
There are state rogaining associations in all Australian states and territories, each affiliated to the national body, the Australian Rogaining Association. Each state runs an annual (state) championship event along with numerous smaller events. Some 6000 people participate each year in rogaines throughout Australia. 
1.2.2 Australian Championships 
An Australian Championship is held each year. This event is hosted on a rotational basis by the various State Associations. ACTRA last hosted the Championships in 2002.   
ACTRA teams had outstanding results in the 2007 Championships (held for the first time in the Northern Territory), with an ACTRA team taking second place overall. ACTRA teams also won the Mixed Open, Women’s Open and Intervarsity categories, and placed second in the Mixed Open and Ultra-Veteran Categories. 
The ACT Rogaining Association will host the 2010 Australian Championships. Planning is already underway for this event. 

1.2.3 World Championships 
The inaugural World Rogaining Championships (WRC) were conducted in Victoria in 1992. The event attracted 400 competitors from all over Australia and from overseas. The WRC now takes place bi-annually, most recently being held in Czech Republic, USA and Australia. At the 5th (2002) WRC held in the Czech Republic, over 50 Australians took part and an ACTRA member was in the winning women's team. The 6th WRC was held in May 2004 in Arizona, USA, attracting over 500 competitors. An ACTRA team won the mixed open division.
The 7th WRC was held in the Warrumbungles National Park in New South Wales in October 2006. The event attracted 700 participants, with close to 120 participants traveling from overseas (including Latvia, Russia, Finland, Sweden, New Zealand, Britain and the USA). ACTRA had over fifty members entered in the event and was very successful with ACTRA members comprising the following division winning teams: 

· First Women’s Open
· First Ultra-Veterans

· Second Mixed Open

· Second Mixed Super-Veterans

· Second Women’s Super-Veterans

· Third Women’s Super-Veterans

2 ACTRA Mission Statement
To conduct and promote the sport of rogaining, which encourages people to develop respect for and enjoyment of bush environments, and fosters the development of navigational skills, general fitness, self-reliance in the bush and the ability to work in a team.

3 Objectives of the ACTRA
3.1 Governance and Administration

· Maintain an efficient and effective governing body. 

· Identify and maintain an effective risk management system. 

· Maintain long-term financial viability of the Association. 
· Communicate effectively with members and prospective participants about upcoming events, results of past events, and any developments in the sport.

· Maintain an accurate membership database and activities list of members and volunteers. 

· Institute and maintain an archive of maps and information from past events. 

· Maintain affiliation with the Australian Rogaining Association, the peak body for rogaining in Australia.

3.2 Events

In 2008 ACTRA will hold the following events:

· 6 hour autumn rogaine (April)
· Annual 24 hour ACT Rogaining Championship (May)

· 6 hour mountain bike rogaine (June)
· 6 and 12 hour winter rogaine (July)

· 5 hour metrogaine (August)
· 6 hour night rogaine (September)
· 6 and 12 hour spring rogaine (November)
3.3 National and International involvement

· Participate regularly in national and international events. 

· Encourage the development of ACT competitors to national and international standard. 

· Conduct national events periodically, as requested by the Australian Rogaining Association.

3.4 Skills Development

· Assist the Australian Rogaining Association in the maintenance of technical rules and standards which are appropriate to the evolving needs of the sport. 

· Encourage awareness of these rules among all participants and officials. 

· Organise regular events whose primary goal is training. 

· Provide support for informal coaching of competitors at events.
· Provide training for women in navigation and general regaining skills. 
3.5 Event Organisation
· Provide event organisers with advice and resources to assist them to provide a high and consistent standard of events.
· Simplify the tasks of administrators and provide a high level of service to participants through the use of web-based event administration software. 

· Acquire or establish access to all the equipment necessary for the safe and efficient running of rogaines.
· Maintain equipment in a good state of repair. 

· Secure storage and adequate insurance of equipment to protect against loss and vandalism.
· Negotiate and provide adequate public liability insurance to cover volunteers, land owners, and competitors against loss. 
· Continually update manuals in order to provide fully documented procedures for all aspects of staging events. 
· Encourage members to be involved in the various facets of event organisation and maintain a large pool of skilled volunteers.

3.6 Equal Opportunity

· Identify and work to minimise barriers to participation in the community.

· Encourage veterans, women, scouts, school groups and juniors through the provision of separate categories at events. 

· Encourage all participants, particularly those without personal vehicles, by providing subsidised bus transport to local and national championship events.

3.7 General Development and Promotion

· Provide newcomers to the sport with a welcoming atmosphere and provide technical information and help on all aspects of rogaining. 

· Develop, in conjunction with other states and the national body, promotional material including flyers, posters, photos, an annual calendar of events and an internet site. 

· Encourage groups with similar interests (such as bushwalking and orienteering clubs) to become involved with rogaining and offer special group memberships. 

· Increase the awareness of the sport among the general public, the rural community, the media and the government.

3.8 Development of Volunteers

ACTRA depends solely on the work of volunteers in the running of the committee and hosting of local and national events. In light of this, ACTRA seeks to: 

· Provide avenues for members to volunteer with the running of events and the management of the ACTRA 

· Provide training for volunteers through training workshops and the provision of mentors and high quality manuals.
· Maintain records of volunteers and volunteer skills. 

· Provide recognition for volunteers.

4 Key Objectives of the ACTRA
· Run high quality events. 
· Increase participation levels across all event types. 
· Increase the skills of participants. 
· Increase the number of volunteers. 
· Develop better support systems for volunteers.
5 Development Strategies 2007-2009
· Continue to develop strategies to minimise the risk to participants, both for their own safety and to reduce insurance premiums. 

· Foster relationships with universities, schools, bushwalking clubs, Orienteering ACT and other outdoor recreation and sporting associations to increase the awareness of rogaining and increase participation. 

· Run events in or near Canberra that are of shorter duration (3-5 hours) and which are aimed at attracting and providing training for novice rogainers. These events are particularly suitable for school, army cadet and family groups. 

· Continue to implement programmes to reduce the amount of time committee members and event organisers need to spend to run high quality events. 

· Maintain and improve our excellent event administration software, and train more volunteers in its use. 

· Maintain comprehensive, up-to-date and reliable web pages that allow web based entry and membership payments.
· Maintain a website that provides timely information before and after events including event details, contact information, photos, results and partner-finding services to facilitate greater participation.
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